DNE: Board Resolution
On 14 Apr 2020, Da Nang Urban Environment Joint Stock Company announced the Resolution No. 04/ NQ - HDQT of Board of Directors on business operation plan for 2020 of the Company as follows:

Article 1: Approve signing business operation plan for 2020 of Da Nang Urban Environment Joint Stock Company as follows:

a. Production and business targets

Unit: VND 1,000

	No.
	Main targets
	Implementation in 2019
	Plan for 2020
	Increase (+) or decrease (-) (%)

	1
	Volume of collected garbage (ton)
	390,026
	373,292
	(-) 4.29

	2
	Value of ordering and winning bid for urban sanitation
	120,474,353
	121,345,742
	(+) 0.72

	3
	Collect of garbage collection money (public interest and service business)
	141,101,191
	132,468,175
	(-) 6.12

	4
	Financial plan
	
	
	

	4. 1
	Total revenue
	262,710,813
	254,272,964
	(-) 3.20

	4. 2
	Total expenses
	248,325,313
	247,614,550
	(-) 0.3

	4. 3
	Profit before tax 
	14,385,500
	6,658,414
	(-) 53.7

	4. 4
	Return on Equity (ROE)
	24.92
	11.53
	(-) 13.39


b. Key tasks 

In addition to the regular tasks assigned by the City People’s Committee, the Company needs to well implement the following key tasks:

+ Participate in bidding for sanitation at beaches and tourist resorts in Son Tra peninsula tourist area from 2020 to 2022, bidding for sweeping, collecting and transporting garbage at the markets under management of Danang City Markets Management Company in 2020; continue well perform the contracts for urban sanitation that have won the bid in communes and districts in Da Nang city from 2019 to 2021; coordinate with Hanoi Urban Environment Company Limited – Central Branch for the most effective implementation of subcontracting contracts in Lien Chieu district, partnership contracts in Cam Le and Thanh Khe districts;
+ Make and implement a plan for mechanization of waste collection and transportation and urban sanitation throughout the city;
+ Focus on well implementation of prevention and control of Covid-19 epidemic under direction of the City People’s Committee and related departments and committees;

+ Maintain and ensure good environmental security at Khanh Son landfill under management and operation of the Company;
+ Continue to allocation of cost of implementation of urban sanitation for 3 subordinate environmental enterprises;
+ Participate in effective implementation of scheme clarify garbage at source in Da Nang city;

+ Perform indirect labor reduction in the direction of neatness and efficiency proposed by the General Mandates and according to the Announcement No. 07/ TB - HDQT dated 10 Mar 2020 of Board of Directors of the Company;

+ Successfully hold the Annual General Meeting of Shareholders 2020 and General Meeting of Shareholders of term of office 2020 – 2025.

c. Plan on basic construction investment, investment projects and asset procurement:

· Investment projects and basic construction:

+ Implement investment in construction of the new hazardous waste treatment area at Khanh Son landfill;
+ Upgrade and repair warehouses and garages for employees of the Company;

+ Upgrade and renovate a number of work items at Khanh Son landfill;

+ Build and put into operation the Production Operation Center of the Company;

· Purchase of assets, tools and instruments:

+ Purchase more 05 garbage trucks of all kinds to collect, transport volume of arising garbage;

+ Expect to purchase about 20 new specialized vehicles of all kinds for mechanization of garbage collection and transportation and urban sanitation throughout the city by loans from investment and development fund of Da Nang City;

+ Expect to purchase tools and instruments, inclusive of 660 liter tank: 400 pcs; 240 litter tank: 500 pcs; pram: 200 pcs;
Article 2: This Board Resolution takes effect from the date of signature.

Article 3: Assign General Manager of the Company to hold the implementation of this plan according to the charter and regulations of the Company; require Head of departments, committees and subordinate units to:

1. Closely following the approved plan, propose increasing revenues, and reduce unnecessary expenses; in case of amount paid excess of expenses in this Board Resolution or not in accordance with charter and regulations of the Company, Head of units must to take responsibilities to the Board of Directors and General Manager;

2. Head of departments must periodically send the following reports to Board of Directors and Supervisory Board in accordance with clause 7, article 37 of Financial Management Regulation, specifically: 

2.1. Monthly reports: monthly, on the 5th or before the 10th 

a. Accounting and Finance Department

· Balance sheet;

· Account - balance sheet;

· Income statement;

· Detailed report on revenue and expenses;

· Report on cash collection and payment, bank deposits;
· Detailed table and summary table of receivables and payables, inclusive of advance debts;

· Salary payment table of the Company and subordinate units;

· Summary table of import, export and inventory.

b. Organization and Administration Department 

· Report on increase, decrease in number of employees in the month;

· Table of detailed collection, payment of insurances on salary;

c. Sales Department 

· Summary table of signing and implementing contracts for garbage collection and transportation;
· Report on increase, decrease in households, fee collection units;

· Detailed table and summary table of debts on fee collection;

· Summary table on revenue from fee collection in the month;

2.2. Quarterly reports: quarterly, from 20th to before 25th of the first month of the following quarter

a. Accounting and Finance Department:

· Detailed report on revenue and expenses;

· Balance sheet;

· Account - balance sheet;

· Income statement;
· Notes to the financial statement;

· Salary payment table of the Company and subordinate units;

b. Planning and Investment Department:

· Summary table of singing and implementing the economic contracts of the Company with units to implement works of the Company;

· Written proposal for arising economic operation outside the approved quarterly regular financial revenue and expenditure plan.

Article 4: Members of Board of Directors, Supervisory Board, Board of General Managers and Head of subordinate departments, committees of the Company and Head of related units are responsible for the implementation of this Board Resolution.
